
Are you dealing 
with too many 
small, indirect or 
non compliant 
suppliers?

Within organisations of 
all sizes, procurement 
resource is often limited. 
As a result, efforts to 
optimise the supply chain 
are usually limited to 
high priority areas.

A best practise approach 
to cost reduction is often 
applied to the largest spend 
categories and the top 
contracted suppliers. Efforts 
to optimise the supply chain 
often fail to address the 
much larger base of low-
value or ad hoc suppliers at 
the tail-end of the supply 
chain, often referred to as the 
‘tail spend’.  

Organisations 
often find it 
difficult to gain 
control of the
tail of their 
indirect supply 
chains, due to:

Tail spend is a concept 
based on the Pareto 
principle, often referred to as 
the 80/20 rule. The principle 
has been observed in many 
business chains, where 
approximately: 

80% of your 
suppliers account 
for 20% of your 
spend

Although low in value, this 
small proportion of spend 
usually encompasses a raft 
of different suppliers across 
a variety of products and 
indirect service categories. 
As a result, the tail supply 
chain can be labour-
intensive to manage; with 
repeated landed costs, 
duplicated labour and 
inefficient processes. 

Poor data visibility 

Lack of effective controls 

Non-compliance 

Low market leverage 

Low potential cost savings 

Lack of category expertise

Inefficiencies 
in less high 
profile areas 
of the supply 
chain often go 
unchecked

Optimising 
your supply 
chain presents 
a significant 
opportunity 
for businesses 
looking to 
achieve 
purchasing 
efficiencies. 

does the tail
get overlooked? 
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Working as an extension 
of your procurement 
team, we can manage this 
labour intensive tail supply 
on your behalf. This allows 
you to consolidate your 
supplier base across multiple 
products and services, whilst 
refocusing your finance, 
procurement, supply chain 
and logistics teams on the 
areas which really matter to 
your business. 

With our Tail Management
solution we can: 

Introducing

Tail Management... 

Tail management refers to 
the strategy of consolidating 
and optimising the long 
tail of your supplier base to 
achieve cost and process 
benefits. 

Outsourcing your tail 
management allows 
you to cut the time and 
resource spent managing 
the large number of small 
purchasing contracts.

Less is more when it comes 
to your supply chain

Reduce the total cost 
of your procurement

0844 822 1700

 officeteam.co.uk/tailend

Increase your 
compliance

Increase efficiency 
and reduce workload 
across your business

Increase control 
and visibility of your 
expenditure

Allow you to 
consolidate, reducing 
supplier numbers

Improve distribution 
efficiencies across 
your supply chain

<Company 
Name>

For a FREE no-obligation 
tail end audit contact us 
today:

£


