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Foreword
It’s difficult to write anything in the midst of a pandemic,
we’re all growing weary of hearing from organisations
talking about the ‘the new normal’ and ‘how to navigate
these unprecedented times.’ All of these phrases, and many
others, have been overused in the past year.
The reality is, however, that the world has changed for us
all, and as insincere or clichéd as these points may have
become, they remain just as valid.
Nobody can predict the future, particularly as we all
continue to manage the new and almost daily challenges
resulting from Covid-19. Yet, we’re confident that with the
right tools and support in place, we can help your business
not just to survive but thrive, as we head deeper in the
unknowns of 2021. In fact, this commitment to helping
customers ‘do business smarter’ has been in our DNA for
more than 130 years.
Nonetheless, as with many businesses, as we emerged
from 2020, we made a conscious decision that we needed
to re-evaluate everything we do. Some areas remained
untouched as we assessed our internal processes and
service offerings for customers. However, significant
requirements for improvements were also highlighted, and
we focused our attention on examining and overhauling
these where necessary, to add the best value and meet the
needs of our clients.
Our research painted a picture of how the logistics supply
chain has evolved — specifically in terms of the adoption of
technology advancements and business efficiencies, in the
face of unprecedented demand. And, while the landscape
is naturally challenging, there are positives to be harnessed
moving forward.
So, while we strive to become a true supply chain partner
for our customers, this document is not intended to be a
sales pitch, but more of a collection of the key pieces of
data we’ve uncovered, and a way of sharing our knowledge
of the changing marketplace.
You are welcome to use this guide as you wish — to
validate your current strategy, or as a basis to re-think
everything. Because time is precious, budgets are tight,
and the procurement environment post Covid-19, is more
complex than ever.
We are here to help.

The team at OfficeTeam
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The impact of Covid-19 on the
transport and logistics sector
Often overlooked and forgotten within the noise of supporting key-workers, the logistics industry is the backbone of any
economy. This has arguably never been more apparent than right now. The driving force behind all sectors – be it retail, food,
agriculture, manufacturing, or services — the nation depends on the network of transport and warehousing providers at every
single touch point.

At the height of 2020’s turmoil, the industry rallied to meet the challenges of the
pandemic to keep the country moving — using innovation and forming new partnerships
to exchange skills and services that kept vital supply channels in operation.

A perfect example of this was the ground-breaking initiative launched by the Chartered Institute of Logistics and Transport (CILT)
earlier this year.
Backed by professional organisations including the Road Haulage Association, Freight Transport Association, and Confederation
of Passenger Transport, the opening up of a shared database enabling companies to broker and share capacity has played a
major role in ensuring that critical supplies to the NHS and food retailers remain operational.
The move to home working over the past year, in particular, has also had a big impact on the industry. With reports published on
an almost daily basis around the impact on traditional office workers — there has been little focus or attention on the knock-on
effect this fundamental change in work patterns has on the supply chain.
This shift has had a two-fold impact on the logistics sector. With many core logistics planning and administrative staff now
working remotely, the increased demand brought about by implementation of new working procedures along with the resulting
uplift in online ordering has compounded service level pressures.

It’s therefore unsurprising that the recent ‘UK Logistics: Building Resistance’ paper reported that
the impact of lockdown was significant for many, whilst some, specifically those servicing the
accelerated shift to e-commerce and the online move in food retail, have benefitted.
In thinking about the workplace of the future and the effects on the logistics industry, it’s perhaps therefore important not to
consider this period as marking the death of traditional ways of working, but instead an opportunity to embrace tools that
support the sector in becoming more agile and foster new collaboration opportunities.

How can OfficeTeam help?
We’ve given our popular online procurement tool – Smartpad – a facelift in recent months. But there’s much more to our newlook e-commerce engine than an enhanced user experience.
We’ve introduced fresh features, such as guest and business checkout. This invaluable asset is a great option for homeworkers
who need supplies delivered directly to their doorstep, for instance, without any loss of procurement control from the employer’s
perspective.
For organisations responsible for the safety of colleagues back in the physical workplace, we have also introduced a range of
Covid-related products, including everything from PPE, cleaning supplies and sanitisation equipment, through to social distancing
signage, safety graphics and safe space screens.

OfficeTeam’s key priority is to ensure clients’ employees remain safe, efficient, and productive,
whether their ‘workplace’ is their usual desk, or a newfound home environment.
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The role of
technology
Covid-19 has had a major impact on the logistics sector, not
least because of the dramatic upward trajectory of online sales.
This trend shows no signs of slowing either, as consumers’
behaviour remains likely to favour online shopping – certainly while
government guidelines suggest social distancing – and the older
generation becomes ever-more au fait with e-commerce and
technology. The nation’s reliance and expectations on the industry
will continue to increase.

For example, The British Retail Consortium (BRC)
reported that 61.9% of all non-food retail sales that
took place in May 2020 were online, an increase of
31.4% from 2019. It is estimated that by 2040, 95%
of purchases will be facilitated online (Nasdaq).
When thinking about the future and how to best manage the
predicted growth of online purchasing, it’s therefore important
to consider the role that technology and digitalisation will play.
This is particularly evident as many more retailers and suppliers
work towards introducing an omnichannel strategy into their
organisation.
In addition to changing consumer activities, trends have shown
the vital role of technology in every aspect of the supply chain,
and how its use has grown beyond inventory management and
logistics.
Logistics and supply chains are having to re-shape and adapt as
new technologies integrate into the sector. The rise of AI and
the Internet of Things (IOT) for example, has contributed to
improvements in efficiencies in planning and projecting, with the
added benefits of real-time insights.
For example, world leaders such as FedEx are now working in close
collaboration with Mircosoft to fully digitise its supply chain and
product flows. It is, strategically, the first and foremost option it has
identified to grow as a business.
An interesting report by Gartner stated that the percentage of
enterprises employing artificial intelligence (AI) grew 270% over a
four-year period to January 2019 and tripled in the last year.
The role of Supply Chain as a Service (SCaaS) is also scaling up
as more companies adopt this business model. By outsourcing
activities such as inventory management and using EDI ordering,
processes have become faster, more efficient, and sustainable.
The extent to which technology can ease the pressures currently
being experienced by businesses, is almost beyond definition.
From the implementation of automation-led processes that guide
the right person to do the right thing at the right time, through to
the introduction of cloud-based communications that connect
colleagues and their clientele irrespective of location, the power of
modern tech has never been so great.
However, the demands being placed on such technologies – and
the vendors that supply them – are mounting as a result.

Covid-19 has shifted cybersecurity priorities and
budgets (McKinsey)
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Organisations of all shapes and sizes turned to their service providers – en masse – at the start of lockdown, with the urgent
need to establish secure connections for home workers and clients. Maintaining some degree of continuity was understandably
the initial priority. However, now that the reality of ongoing remote working has bedded in, attentions are turning once more to
longer-term technology requirements that deliver value to all areas of the business.

For example:
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‘Quick-fix’ security
processes and patches are
now becoming strained,
especially in organisations
with newly permanent
remote workers, and
not least as a result of
the reported seven-fold
increase in phishing
attacks.

IT budgets have been
extremely stretched, and
while 70% of CISOs (Chief
Information Security Officers)
plan to ask for more financial
resource in 2021, demand for
more flexible OpEx pricing
structures is understandably
high at present.

Service agility is sought too,
so that approaches and
technologies can be adapted
to address the challenges
being encountered by
organisations at any given
point in time.

Relationships matter
more than ever, with
organisations rightfully
looking to providers
to offer genuine bestpractice guidance, not a
knee-jerk hike in revenue
potential for vendors.

How can OfficeTeam help?
OfficeTeam’s Technology as a Service (TaaS) offering was in the planning long before the outbreak of the health crisis. But when
the pandemic hit, the need for businesses to rapidly advance their infrastructure became more pressing than ever.
Some organisations were restricted by legacy on-premise telecoms systems, for instance; while for others, secure remote
access to business information was almost impossible; and the limitations of paper-based processes, documentation, and
storage ground certain companies to a halt.
All of a sudden, digital transformation shifted from being a long-term, almost ‘holy grail’ like aspiration, to a ‘must-have project’
that organisations needed to implement at pace. OfficeTeam’s TaaS roll out was therefore accelerated to empower customers to
better adapt to their ‘new normal’ and futureproof themselves in the face of potential ongoing uncertainty.
With free digital audits available, our product suite focuses on four key cloud-based offerings – voice communications, video
solutions, ultrafast secure connectivity, and flexible infrastructure which drives collaboration whether businesses are scaling up
or down.
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Reduce spend without
compromising quality
Did you know?

“…untargeted cost cuts have a negative correlation to
long-term profitability.”
Source: Gartner

At the start of lockdown, over half of UK businesses expected to see
a substantial drop in revenues (Private Equity Wire), and only three
months later, a 28% fall in turnover was witnessed among small
businesses (Xero). Larger brands have been seemingly hit too, with
plunges reported at companies ranging from Sky to Capita.
But interestingly, an article from Gartner urged organisations – and
particularly professionals in senior finance positions – to avoid
implementing knee-jerk cost cutting measures, where possible.
This is no mean feat for businesses faced with ever-dwindling cash
reserves, but those with their eye on the ‘long game’ will naturally
be keen to maintain service consistency, market share and that allimportant brand reputation – something that can be destroyed in
seconds but takes years to repair.
Assessing all options when it comes to commercial funding, supplier
payment terms and even flexible agreements with employees, could
all go some way to safeguarding long-term profitability without
resorting to potentially damaging cost-cutting measures which reap
only short-lived relief.

How can OfficeTeam help?
Helping customers control costs is one of OfficeTeam’s fundamental
missions. However, we’ve taken this commitment to protecting
budgets one step further, with the expansion of our SmartPrice
offering:
•
•
•

We’re the first workplace supplies organisation to make the bold
move towards transparent pricing across all non-core products.
We’ve also lowered thousands of prices to help customers cut
costs, and we aim to be within 10% of the leading online retailer.
We know it takes time to accurately track what’s a fair price
to pay for non-core items, so we now constantly analyse the
market to save customers having to conduct this benchmarking
exercise internally.

Together, let’s push for long-term savings that won’t
damage your business.
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Long-term budget management
Linked to the previous points, is a need to focus on the long-term financial outlook of the business. An interesting KPMG article
on resilience notes, for example, that “…one false move can seriously impact corporate performance and value.” So, where
feasible, quick thinking should be conducted in parallel to the analysis and implementation of more strategic moves.
In terms of applying this thinking to the management and ongoing robustness of the supply chain, guidance could be taken from
an interesting theme highlighted by Gartner – “sustainable cost reductions require business partnership.”

How can OfficeTeam help?
Cost control is the core focus of our Smartpad tool – a resource designed to enable the savvy online procurement of workplace
supplies, backed up with budget management functionality, authorisation routes, and pre-defined user-specific product lists, for
total expenditure visibility and ongoing quality assurances, whether purchasing stationery or cyber security services.
The e-commerce engine is also rich in business intelligence potential. Built originally for large corporate customers, the one-click
dashboards now provide access in real-time to the metrics that matter – irrespective of an organisation’s size – and empower
true data-driven decision making, whatever the future holds for the workplace.

The chance to ‘build back better’
Did you know?

“…75% of companies reported supply chain
disruptions due to impacts of the coronavirus.”

A mindset to ‘build back better’ really seems to have gathered pace
among the more determined of business leaders keen to emerge from
the health crisis stronger than before. However, this same reset and
rebuild philosophy could also have significant positive implications for the
environment too.
The sudden drop in carbon emissions – induced by the global lockdown
– generated widespread excitement as to ‘what could be’ if the population
reconsidered some of its resource-hungry behaviours that have grown to
become the norm, but that could arguably be lived without.
However, an article from National Geographic soon revealed that the
ecological benefits of lockdown were relatively short-lived, with some
climate change experts predicting that carbon output could even surge
past pre-pandemic levels. Elsewhere, there have been reports of falling
recycling rates which suggest the progress of a sustainable society lies in
jeopardy.
This view seems to be supported by the recent boom in Christmas gifts
bought online at the end of the 2020. An article from The Independent
reported that Britons were expected to buy an extra 145 million presents
online – pushing the overall number to over one billion.

Source: The Institute for
Supply Chain Management
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While experts calculated that the excess packaging from those purchases would lead to an
additional 86,488 tonnes of CO2 emissions, surprisingly, 42 per cent of consumers admitted the
environmental impact of their online shopping was not a major priority for them, as they felt they
had no other option.
Government efforts are said to be ramping up to help support a clean, green recovery from Covid-19. Naturally, focus on
achieving these targets will fall heavily on the logistics and supply chain sector. But organisations’ own efforts will undoubtedly
prove crucial to this – almost irrespective of the parliamentary agenda.
Environmental objectives should be, and already are in many cases, intrinsic to businesses’ wider objectives moving forward,
rather than an eco-conscience being observed in only the minority of companies. And working with sustainability-savvy supply
chain partners is an obvious starting point.

How can OfficeTeam help?
We’ve devised an effective logistics solution which enables us to be agile and flexible according to customers’ ever-changing
needs, whether we’re delivering to desktop or doorstep. But the most exciting part of this new service, is the extent to which it is
kinder to the planet.
For example:

We use 50% less stretch
wrap when delivering our
products

Our Central Distribution
Centre (CDC) operates a
zero waste to landfill policy

We use 100% renewable
energy procured from UK
sources, within our CDC

LED lighting has been
installed throughout
all our premises,
with daylight and
motion sensors in our
warehouses for energy
preservation

But this is just the start of our ‘kinder’ logistics journey. Our commitment to working with customers towards a more sustainable
future, has never been stronger. In fact, we’ve grand plans for our new CSR strategy.

To discuss any of the content included within this guide, please visit:
www.officeteam.co.uk/contact

